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On any given day in California, 200,000 people 
are in state prison or county jails. Every year, 
36,000 offenders are released from our prisons 
(and a million more from local jails). And while 
the state prison population has decreased in 
recent years, recidivism rates have remained 
stubbornly high: a consistent 50% of ex-
offenders are re-incarcerated within just three 
years of release. Why?
 People in the justice system are one of the 
most disadvantaged groups served by L.A. 
CADA. Many offenders struggle with health 
problems: 60% of California inmates have 
substance use disorders, and 25% have serious 
mental illness. These challenges are wrapped in 
complicated social contexts: abuse, violence, and 
trauma, as well as racism, discrimination, school 
failure, unemployment, and poverty. Timely, 
appropriate support services are needed to 
overcome these problems and prevent criminal 
recidivism, yet 62% of California inmates failed to 
access rehabilitative services after release. 
 There’s a bright side. California’s explosion 
of Medi-Cal to cover single individuals without 
children has provided the reentry population 
with new healthcare coverage. Together with 
criminal justice system realignment, it’s resulting 

From Juan Navarro, Executive Director 
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Clients Corner: 
Tom S.
“My name is Tom, I’m 31. I wasn’t always going the 

wrong way. In junior high, I made good grades, 

played soccer. Had a little afterschool job with 

my friend’s dad. It was the drugs that brought me 

down -- it brings you down, dog, to a very bad 

place with some bad people. That’s why I never 

finished high school. When I dropped out, I drank 

and used every single day. Several times I woke up 

in jail and finally, I was facing prison. When I got 

the chance to get into treatment, this time I took it. 

But it was luck too, not everyone gets that chance. 

My friend died -- shot in a robbery for drug money 

– and I knew it could have been me.  In recovery, 

I’m learning to change my messed-up thoughts. 

You know, “poor me, my dad died when I was 12.” 

That doesn’t help you. What helps is to learn to 

control your thinking – a thinking check-in.”  There 

are tools you learn in the program and I know it’s 

helped. I just feel sorry for all the people who don’t 

get in. More guys like me should be able to get 

some help.” 

THE EVIDENCE IS IN: Thinking for a Change 
Thinking for a Change (or T4C) is an approximately 25-session curriculum designed to help individuals 

involved with the juvenile and adult justice systems take control of their lives by taking control of their 

thinking. It’s a problem-solving program that uses cognitive restructuring and social skills interven-

tions. First developed by the National Institute of Corrections in 1998, T4C has gone through several 

revisions and it’s been the subject of many studies during the past two decades. When implemented 

with integrity, Thinking for a Change has consistently proven effective in reducing criminal recidivism. 

The evidence-based practice has three components: cognitive self-change, social skills, and prob-

lem-solving skills. In short, T4C teaches participants a process for self-reflection aimed at uncovering 

antisocial thoughts, feelings, attitudes, and beliefs. The curriculum provides social skills instruction to 

prepare participants to engage in pro-social interactions based on self-understanding and consider-

ation of the impact of their actions on others. This is followed by a problem-solving skills component 

that teaches an explicit step-by-step process for addressing challenging and stressful real-life situa-

tions. L.A. CADA highly recommends T4C for improving outcomes for criminal offenders. 

Learn more from the originators of the curriculum: The Thinking for a Change EBP

in systems improvement that makes treatment 
possible for many men and women coming back 
to our community from incarceration. Among 
the L.A. CADA programs working to be a part of 
this are: 
• Custody to Community Transitional
 Reentry Program (CCTRP) – 120 detention  
 facility treatment beds for women (one  
 of only  three such state programs)  
• In-Custody Substance Abuse Treatment  
 and Reentry Transition -- START (one of 
 four L.A. County jail-based treatment   
 programs) 
• United States Probation Office-funded  
 residential treatment for adults   
• Long Beach Priority Access Diversion  
 program – connecting offenders with   
 needed residential treatment as an   
 alternative to incarceration   
• California HIV Research Project for 
 People Leaving Jail  
• Project Fatherhood    
• Outpatient Treatment for Drug Diversion 
• Outpatient Offender Reentry Program.
If someone you know needs help with 
community reentry, please call L.A. CADA at 
(562) 906-2670. 

COMING UP...
 
NATIONAL PREVENTION WEEK
MAY 12–18, 2019  For details, please visit it us at 
www.lacada.com/preventionweek2019____________________________________________
MAY 18 and 25, 2019  •  9:00am–3:00pm 
(3rd or 4th Saturday each month)
A New Way of Life &  UCLA Law Reentry Legal Clinic
Please contact Ingrid Soto for details (562) 676-4256
L.A. CADA TRAINING CENTER 
5861 Cherry Ave., Long Beach, CA 90805____________________________________________
LAST FRIDAY OF THE MONTH TRAINING:
MAY 31, 2019  •  12:30pm–4:30pm
“CARE COORDINATION”   4 CEUs
Bill Tarkanian,  B.A., J.D., L.A.A.D.C. 
Director of Program Development, L.A. CADA

Caryl Lark,  B.S., AMFT, Clinical Manager,                                
L.A. CADA Allen House Residential Facility
L.A. CADA TRAINING CENTER 
5861 Cherry Ave., Long Beach, CA 90805
To register, go to http://www.lacada.com
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